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The mental health conditions of individuals and communities are complex 
and nuanced, affected by many variables and continuously in flux – a 
circumstance which has been called a “wicked problem." Moreover, there are 
many players in the mental health system, and community members often 
experience difficulty navigating and accessing services. 

	          The mission of The Connection is to lead a coalition 
of diverse stakeholders to champion mental health for everyone 
in the Fox Valley by addressing barriers, challenging systems, 
creating solutions, and prioritizing care and support. 

PROMOTING RESILIENCY:  A focus on mental health and 
wellbeing, prevention, awareness and education 
REDUCING STIGMA:  A focus on mental health literacy, storytelling 
about living well with mental illness and promotion of mental 
health care as health care
CONNECTING TO CARE:  A focus on access to mental health 
services, service navigation, crisis system reform, and diversion 
to treatment
GROWING & STRENGTHENING WORKFORCE:  A focus on 
availability and accessibility of mental health professionals, 
training and development of a quality workforce, and expanding 
the spectrum of care providers 
SEEKING SOLUTIONS:  A focus on Collective Impact and Systems 
Change Models for solving, not managing, current problems, 
bringing incubating ideas to fruition, and supporting aligned 
activities 

COLLABORATION:  Collaborate with 
others on shared root cause and shared 
risk issues 
EQUITY:  Elevate, understand and address 
disparities in mental health outcomes
DIVERSITY:  Enlist and engage diverse 
champions to voice the mental health needs 
and concerns of our community
INNOVATION:  Embrace innovation, 
challenge existing norms and structures, 
and champion out-of-the-box solutions
DATA-DRIVEN:  Make mental health, 
suicide, and substance use data accessible, 
digestible, and usable to drive strategy and 
decision-making for our community
LIVED EXPERIENCE:  Welcome and 
intentionally center the voice of lived 
experience in all activities 
SYSTEMS ORIENTATION:  94% of the 
problem is caused by the system, and 6% 
by the individual (Demings 94/6 Rule)

A COMMUNITY THAT IS RESILIENT, CONNECTED AND MENTALLY WELL

A WICKED PROBLEM...

IGNITES A NEW VISION...
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MISSION

IMPACT AREAS

HOW WE MAKE CHANGE
COLLECTIVE IMPACT RESULTS-BASED ACCOUNTABILITYCONDITIONS OF SYSTEMS CHANGEGUIDING VISION & STRATEGY

by building a common understanding of the problem 

Structural
Change
explicit

Relational
Change
semi-explicit

Transformative
Change
implicit

ESTABLISHING SHARED MEASUREMENT PRACTICES 
to collect, interpret, and report data 

SUPPORTING ALIGNED ACTIVITIES
by facilitating communication and collaboration 

ADVANCING POLICY 
Advocate for an aligned policy agenda 

BUILDING PUBLIC WILL
to create a sense of urgency and articulate the call to action 

MOBILIZING FUNDING
Align public and private funding to support goals 

•   Common Agenda
•   Shared Measurement
•   Mutually Reinforcing Activities
•   Continuous Communication
•   Backbone Organization

GUIDING PRINCIPLES
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WICKED
PROBLEM

NO CLEAR
SOLUTION

   SOCIALLY
COMPLEX

INTERDEPENDENT
    AND MULTI-CAUSAL

  UNFORESEEN
         OUTCOMES

               INVOLVES
        CHANGING

BEHAVIORS

Collaborating to advance work that no single 
agency can do alone. The five conditions 
that create a foundation for successful 
collaborative work are:

A model where mental wellness serves as the “north star” of our work, from 
which a variety of collaborative strategies are required to “turn the curve.”

•   How much did we do?  
	 No. of people served or activities offered 
•   How well did we do it?  
	 Training, safety, customer satisfaction
•	 Is anyone better off?  
	 Improved skills, attitude, behavior, etc.

Three categories of performance-
level measurements guide how 
we measure our outcomes:
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Impact

PROPOSAL 

	● What is the problem you'd like to address?  
	● What indicators/data do we have that tells us so? 
	● What is the baseline? What is the trend line over time?  
	● Who are the stakeholders within this issue? What 

are we hearing from those most affected (locally, 
statewide, or nationally)? 

	● What is the proposed strategy/solution? Is the 
project based upon: Innovation? Evidence-based/ 
Evidence-informed? Revolution? Legislation-driven? 
Environmental change? Local context issue? 

	● What form will the work take (project vs. learning 
circle vs. initiative)?  

	● Describe change to population health or to system of 
care (moving a data point or quality improvement). 
Describe the change in terms of "how many?" and 
"how much?" 

	● What is the reach (lifespan, geographic, racial/ethnic, 
class, gender, disparate population)? If system 
change, what in system will change, impacting what 
number of people or percentage of the population? 

	● What measurable difference will be made? How will 
we know? 

	● Estimate of cost? Other resources required (time, 
agency capacity, public will, funder interest)? 

	● How has sustainability been considered?  

ENGAGEMENT
	● Is there awareness of this issue? Who cares and 

why? Describe the readiness of public, member 
agencies, funders, systems. Is it in the LIFE Study, 
Local CHIP plans, a needs assessment? 

	● Who is the identified leader of this project? What is 
the nature of system leader buy-in?  

	● What discussions have been had regarding fiscal 
agent, if applicable? 

	● How do you plan to involve consumers and family 
members? 

	● How do you plan to involve those who will challenge 
the current mental model? 

	● Have missing experts/expertise been identified? 
From where might you access required expertise? 

	● What else is going on in the community around this 
topic? Is there synergy?

ALIGNMENT 

	● In what ways does this work require a coalition?    
Can it only or ideally be done by all of us together? 

	● Describe how/in what ways the work aligns with     
The Connection’s mission? 

	● Which impact area(s) of The Connection does it   
touch upon?  

ALIGNED ACTIVITIES DECISION CRITERIA
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"The Connection has been a convener of getting things done. Many 
community groups and committees do a lot of talking whereas those 
coming together with The Connection have been about action."
			   ~  Carlyn Andrew, Senior Director of Counseling & Training, Boys and Girls Clubs of the Fox Valley
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	● The conversation about the radical idea to view mental 
health as a community issue started with five people 
in 2007. Over the next few years, this group gathered 
champions from all domains as our community suffered 
from service gaps, stigma, ignorance, suicide deaths, and 
insurmountable wait lists for mental health care. Ultimately 
this guiding coalition became the incubator not only for 
The Connection, but also for PATH (school-based mental 
health services), the Teen Screen program (now Wellness 
Screen), and Catalpa Health. Our accomplishments rest on 
their vision, courage and leadership. For a complete list of 
guiding coalition members, please see our website. 

	● The Fox Cities Mental Health Summit was held in spring 
2011, with 120 attendees, to address the dire need to 
improve our community’s mental health system of care.  
 
 
 
 
 
 
 
 
 
 
 
 

	● Representatives from the Mental Health Connection of 
Tarrant County attended to share their community’s 
collaborative approach to system transformation. 

	● Summit participants selected FIVE key areas to work on:
1.	 Create a not-for-profit, connecting organization.
2.	 Strengthen 24/7 crisis response.
3.	 Implement a No Wrong Door approach across the 

Fox Cities, with the goal that any individual needing 
mental health treatment will be identified, assessed 
and will receive treatment, either directly or through 
appropriate referral, no matter where he or she enters 
the realm of services. Every door in the healthcare 
system should provide access to the services needed.

4.	 Support school-based mental health efforts with an 
interprovider referral mechanism.

5.	 Educate/equip primary care providers to feel more 
confident diagnosing & treating mental health conditions. 

	● Work began to create the Northeast Wisconsin Mental 
Health Connection and apply for 501(c)3 status.   

	● Doctors John Mielke, Ken Casimir, Doug Moard, Mark 
Rovick and Mark Marnocha created the Primary Care 
Physician Training Program which ran from 2013 to 
2016. The program trained more than 200 providers 
in our local health systems, relieving the demand for 
psychiatry and keeping people off wait lists.  

	● Pre- and post-surveys showed improvements in 
all areas measured, including comfort level with 
psychopharmacology/drug choices; diagnosis of a 
variety of disorders; making medication adjustments; 
making referrals; and management of suicidal patients. 

	● One hundred percent of physicians experienced a 
movement from a comfort level of 3, 4, 5 or 6 to a 1, 2 or 
3 (where 6 is VERY uncomfortable and lacking skills and 1 
is VERY comfortable and skilled). Before the first session 
of the training program, 57 percent of primary care 
physicians did not feel proficient in mental health care.  

	● As a result of the program, 100 percent of the attending 
physicians “agreed or strongly agreed” that they were 
better able to:  

•	 Describe psychiatric conditions and use basic 		
	 screening tools for identification

•	 Identify medications and non-medication 			 
	 interventions used to treat psychiatric conditions

•	 Apply this training to their daily professional practice
•	 Use what they’ve learned to make changes to their 		

	 professional practice 

	● No Wrong Door training is completed by over 50 staff 
and managers from mental health providers who 
learned to “remember, the person I’m talking to has 
their own story.” 

	● Screening for 
Mental Health, 
Inc. awarded 
The Connection 
for being the top 
online screening 
site in the nation, 
with more than 
1,700 screenings, for National Depression Screening 
Day 2013. 

	● The school-based mental health initiative widened its 
focus to become the Children’s Mental Health Initiative 
of The Connection, focusing on screening across 
the lifespan, early identification of mental illness, 
awareness and prevention of adverse childhood 
experiences (ACEs), and increased awareness of data-
driven decision making using our local Youth Risk 
Behavior Study (YRBS) results.

2011 2012 2013 2014

10 YEARS OF TRANSFORMATION...

"Amanda 
came to our 
community and 
built something 
from nothing. 
She was a masterful coalition 
builder and had to build the 
case for membership within 
a system of care that was 
characterized by silos, mistrust, 
and disconnection. She was the 
right leader at the right time!"
	 ~ 	Beth Clay, Executive Director
		  NEW Mental Health Connection (2015 - present)

"The NEW Mental Health 
Connection is focused on what is 
possible and doesn't settle for how 
things have been. This aspirational, 
'we can do this better' approach 
opens opportunities for better 
mental health access and care for 
all in our region."
	 ~ 	Curt Detjen, President/CEO
		  Community Foundation for the Fox Valley Region

	● Start up funding for the first Executive Director was 
provided by ThedaCare, Affinity, and ThedaCare’s 
Community Health Action Team. 
 

	● Amanda Matthews was hired as The Connection’s 
first executive director with a mission to connect 
community stakeholders 
and resources to improve 
the mental health of our 
community.

	● The Connection signed up with Screening for Mental 
Health, Inc. to provide an accessible, anonymous, 
online mental health screening tool. The initial effort to 
engage the community in screening was a "Test Your 
Mood" wallet card. The Connection has also engaged 
in National Depression Screening Day each year with 
both virtual and in-person screening events. Screener 
analytics provide a glimpse into the community's 
mental wellbeing, including participant demographics, 
which screener was completed, and whether or not a 
need for follow up was identified.  

•	 82% of people who take the screening are 		
	 identified as needing care

•	 Total screenings from 2012-2019: 6,675 
•	 Total screenings 2020-2021 (pandemic): 10,152

	● Affinity’s Sue Jungen was trained in “Perfect Depression 
Care,” the precursor to “Zero Suicide” - a healthcare 
initiative with the aspirational goal of eliminating 
suicide. Sue created the Zero Suicide Coalition which 
later became an initiative of The Connection. In the 
subsequent years, 13 local mental health providing 
entities, including our health systems and counties, 
have become Zero Suicide trained. These providers 
continue to meet to discuss implementation and fidelity 
to the model. Unique to our region, an arm of the 
initiative is dedicated to impacting the community with 
ZS principles.   

	● Business of Mental Health Learning Circle is launched to 
support office managers and executives on the business 
side of mental healthcare. 

	● Event: Why People Die by 
Suicide with Thomas Joiner, 
PhD, clinical faculty at 
Florida State University. Dr. 
Joiner led two workshops, 
reaching more than 300 
people, and provided 
critical suicide prevention 
perspectives and strategies. 

	● The Connection partnered 
with St. Norbert College’s 
Strategic Research Institute to complete a Community 
Mental Health Needs Assessment. Key findings:

•	 44% of the general public found it “difficult” or“ 		
	 very difficult” to get help for themselves or a 		
	 family member. 

•	 More than 1/3 had to wait nearly a month or     		
	 more to receive any type of mental health support. 
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	● The Connection was awarded an 8-year, $1.2 million 
grant from the Healthier Wisconsin Partnership 
Program, through the Advancing a Healthier Wisconsin 
Endowment of  Medical College 
of Wisconsin. The Healthy Teen 
Minds initiative was born, with 
the goal reducing the rate of 
depression among teens. 

	● Wendy Harris and Rachel 
Podoski were hired to serve 
as Project Coordinator and 
Evaluator for Healthy Teen Minds. Project strategies 
include: implementing the Sources of Strength program 
at every high school in the region; raising awareness 
about teen sleep; connecting teens to mental health 
services; and creating trusted adults for LGBTQ teens. 
As of 2021, Sources 
of Strength is in 22 
local schools, we 
have two regionally 
certified trainers, and 
we’ve held national 
training for school 
representatives to 
become their own 
internal trainers. 

	● No Wrong Door project transitioned from RAIL (Referral 
Access and Information Link), a community referral 
database, to the online web resource and service 
navigation tool, the Trilogy Network of Care website 
(renamed MyConnectionNEW.org). Work began on the 
one-stop, mental health service navigation website.  

	● A targeted effort was made to grow membership from 
Winnebago County through several recruitment events, 
and to double membership overall in 2016. Both goals 
were achieved! Membership hit 75.

	● After four years of work, the 24/7 Crisis Committee 
relinquished its mission to the health systems and 
counties, which continue their internal work to 
improve their mental health crisis response systems. 
The foundation and philosophy laid by this initiative 
helped pave the way for several mental health care 
innovations, including NAMI Fox Valley’s Iris Place 
peer-run respite; walk-in behavioral health care in 
counties and health systems; behavioral health officers 
in law enforcement; and current talks about the value 
of certified peer specialists in emergency departments.  

	● Event: Dr. Shawn Shea, a 
national expert on suicide 
assessment, visited the Fox 
Valley to lead workshops 
for primary care physicians 
(30 attendees) and mental 
health professionals (90 
attendees). 

	● Beth Clay joined The 
Connection as the second 
Executive Director, bringing 
with her years of advocacy 
on behalf of those with mental illness. Beth led a 
strategic planning process to reimagine the coalition 
as a “collective impact” effort. The Connection is 
rebranded with a refreshed 
logo, mission and vision.

	● An “aligned activities” vetting process was adopted. A 
new matrix was developed to guide decision-making 
for new projects by considering mission fit; what 
measurable difference will be made; how consumers 
will be engaged; if sustainability has been considered;  
whether experts are needed; and how will we measure 
success.  

	● MyConnectionNEW.org was launched - an easy-to-
use public website, complete with a mental health 
library; crisis information page; links to chat, text, and 
talk lines; and a service directory of all mental health 
and substance use providers in Calumet, Outagamie 
and Winnebago 
Counties. To date, 
the website has 
been visited more 
than 300,000 
times, with 
665,000 pages 
views and an 
average of 250 
visits per day. 
The most visited 
pages are the service directory, the crisis page, and the 
self-screening tool. Daily visits to the website almost 
doubled in the 2020-21 pandemic.                                        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	● The Connection provided training in Results Based 
Accountability (RBA) to 87 local agencies working on 
wicked social problems, like mental illness, substance 
use, homelessness, and poverty to move our community 
towards shared measurement and aligned activity for 
broad impact.

2015 2016 2017 2018

	● Membership reached more than 80 member agencies. 

	● New Voices Choir chose suicide 
prevention as their fall community 
concert theme and invited The 
Connection to share resources 
and stories in between songs. The 
concert for hope, titled “Please 
Stay,” performed to a packed 
Lawrence University chapel. 

	● Mary Downs, president and 
CEO of Catalpa Health, and Beth 
Clay, Executive Director of The 
Connection, served as guest 
hosts of “Fresh Take” on WHBY 
Radio to discuss mental health, 
collaborative problem solving 
and breaking stigma. 

	● The Qualitative Study of Teen 
Mental Health was launched in response to local data 
that showed youth in the tri-county region are attempting 
suicide at a higher rate than the rest of the state. Partnering 
with researchers at Medical College of Wisconsin, teen 
voices were prioritized and elevated, through community-
based participatory research, to better understand the 
“why” behind suicide attempting. Findings offered important 
localized information to inform prevention strategies for 
schools, youth-serving agencies, and parents. 

	● The “Project Safeguard” event, in partnership with 
Winnebago County Mental Health, was held to address gun 
safety and mental health with gun enthusiasts. Patrick 
Flanigan, a nine-time, world-record professional sport 
shooter, was the featured speaker and shared information 
on signs of suicide, tips for talking to a friend, and offered 
free gun locks to protect family and friends. 

"The Connection created a one-stop 
web resource (MyConnectionNEW.
org) to quickly and easily connect 
the community to mental 
health treatment options, crisis 
information, and screening!  When 
a family is in crisis, extra time is a 
luxury they don’t have. Thank you 
for addressing the real needs of 
people!"		

	 ~ 	Kristen Bergstrom
		  Community Member

"Being a member has helped 
improve my knowledge, my partner 
relationships and access to resources 
to better serve the community who 
struggle with mental illness and 
find themselves interacting with the 
criminal justice system."
	 ~ 	Mindy (Melinda) Tempelis
		  Outagamie County District Attorney

"When I started hosting local talk radio, I didn't know much about mental 
health. After numerous on-air interviews with The Connection staff, my 
audience (and I) have learned so much about the issue, gained practical 
insights about how to be part of the solution, reduce the stigma, and 
stand up for mental health. Beth is not only a wealth of knowledge and a 
compassionate leader, she has the patience and kindness to help bring 
someone who doesn't know much about these issues along the way."
								        ~  Josh Dukelow, Fresh Take, WHBY
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	● 75,000 beverage coasters promoting the Strong Minds 
4 Men web resource and the Mind Your Wellness mental 
health survey were distributed to over 50 bars and 
restaurants in the tri-county region, thanks to a generous 
memorial donation by the 
Siebers Family and partnership 
with Art Millard of General 
Beer Northeast. 

	● The Connection engaged 
with the local Victim Crisis 
Response Team (VCR) to 
explore expanding the current 
model (of responding to scenes 
only when crimes have been 
committed) to include having 
VCRs on scene after a death by suicide. During a short 
pilot to increase postvention support, the VCRs responded 
to 68 percent of suicide deaths in the tri-county area from 
February to September, supporting 52 survivors with 
more than 80.25 hours of caring contacts. 

	● The “Crisis to Care” mental health navigator pilot project 
was launched, offering a contact for law enforcement to 
get people connected to mental health care after they’ve 
had a police contact for a mental health or suicide crisis. 
Collaborating partner, Valley Packaging, redeployed an 
existing case manager part time to assist in the pilot 
project. After six months, the successful pilot was expanded 
to include a full time navigator and new partnerships with 
Ascension’s employee assistance program (to offer four 
open appointments per week) and United Way 2-1-1 (as an 
additional referral source to the navigator).

	● The COVID-19 Pandemic, beginning in March 2020, 
created a perfect storm of increasing risk factors and 
decreasing protective factors for mental health and 
suicide crisis. This became known as the “shadow 
pandemic,” the 
societal crisis 
around mental 
and behavioral 
health. 

	● To assess the 
impact, The 
Connection 
created an 
early warning 
system to 
examine police contacts. Our community experienced 
a 60 percent increase in contacts related to mental 
health and suicide crisis during lockdown. This 
provided an opportunity to examine crisis response 
and police as first responders. Table top exercises 
were completed in Outagamie and Winnebago counties 
in collaboration with all community partners engaged 
in crisis response, and the “Dream Team” was born. 
This group was tasked with dreaming up an "ideal 
system response.”  

	● Project Zero launched 
the “Strong Minds 
4 Men" initiative, a 
marketing campaign 
and web resource 
targeting men and 
their mental health. 
Men are four times 
more likely to die 
by suicide, are less likely to seek help, and are more 
likely to engage in negative coping strategies. The 
Strong Minds 4 Men landing site, which is part of the 
MyConnectionNew.org website, has had more than 
11,000 page views since its launch, with the most 
visited page being the self care toolkit for men.

	● The Connection is awarded a three-year, $300,000 grant 
from the Advancing a Healthier Wisconsin Endowment 
of Medical College of Wisconsin. Project Zero: Every 
One Matters, an adult suicide prevention initiative, was 
launched. Sarah Bassing-Sutton 
was hired as The Connection’s 
Community Suicide Prevention 
Coordinator to lead the project. 

	● Strategies included increasing 
Zero Suicide-trained providers; 
promoting mental health in the 
workplace; implementation of 
an expanded coroner form and 
Adult Suicide Death Review; 
police reform within the mental 
health crisis response system; and achieving better local 
surveillance data on adult behavioral health. 

	● Zero Suicide and CALM (Counseling on Access to 
Lethal Means) training is launched for the emergency 
departments of ThedaCare, Ascension and Aurora Health 
Systems. More than 120 staff and physicians are trained 
to offer safe suicide care in the ED. Elaine Frank, author 
of the CALM training and Director of the Injury Prevention 
Center at Dartmouth, also trained eight local advocates to 
serve as local trainers of CALM. 

	● A new learning circle for outreach coordinators was 
created, allowing agencies to expend fewer resources 
to learn about the services of other agencies by meeting 
regularly for themed conversations. 

	● Three new options were added to our community 
screening tool: youth screener, well-being screener, and 
wide-range screener. 

	● Funding was secured for a behavioral health officer for 
Outagamie County Sheriff’s Department to implement the 
SAFE project, a system that allows responding officers to 
have critical safety information, prior to being on scene, 
that keeps mental health consumers and police officers 
safe and deescalated.

	● In March, Sarah Bassing-Sutton, Project Zero 
coordinator, and Sara Kohlbeck, MCW research partner, 
shared their “ideal response to the mental health and 
suicide crisis” created by COVID-19 at the International 
Public Health and Law Enforcement conference. They 
shared their vision - and plans - for an alternative first 
responder model, which includes a crisis therapist and 
behavioral health officer who respond to mental health 
crisis calls. 
 
By year end, this dream became a reality. Project 
Zero built collaboration between the Appleton Police 
Department and Outagamie County Crisis to develop 
and pilot a co-responder model. A community advisory 
team was also created to ensure the voices of diversity 
and equity are engaged and prioritized to weigh in on 
the performance and effectiveness in this first step 
into police reform. Funding was secured to hire a crisis 
therapist in late 2021, with program launch planned for 
January 2022. 
 
"This program will give Crisis the opportunity to 
intervene at the beginning of a crisis rather than at 
the end, allowing us to meet clients where they are at 
instead of forcing them to go to the hospital to meet 
with a crisis worker."  
			   ~ Sarah Peterson, Clinical Therapist 
			      Community Response Team 

	● Due to a dearth of surveillance-level data on adult 
mental health in our region, the Mind Your Wellness 
survey was designed in partnership with MCW’s 
Sara Kohlbeck, and distributed to the public through 
employers, member websites, QR codes on table tents 
distributed at local shopping malls, and beverage 
coasters in bars. Outcomes will provide critical 
information for planning, prevention and intervention 
strategies based on the real needs of local adults. 

2019 2020 2021

"The positive results of the BHO officer are seen on a daily basis at the 
Sheriff’s Office and in the community. There are many success stories how 
this program has positively impacted individuals, and even more impactful 
is how the BHO as changed how ALL of the Sheriff’s Deputies approach 
incidents dealing with mental health."								      

				    ~  Captain Jeff Dietzen, Law Enforcement Division, Outagamie County Sheriff’s Department

"Over 10 years, the NEW Mental Health Connection has become the 
glue that brings our mental health stakeholders together to achieve 
a regional vision for mental wellbeing in our region.  Under Amanda 
and Beth’s leadership, the Connection has created capacity for treating 
mental health, has secured millions of dollars in grant funding for 
research and focused programs, and has partnered in creative ways to 
improve the wellbeing of residents throughout the Fox Cities." 			 

							       ~  Paula Morgen, Director Community Health, ThedaCare

Wave 1

Wave 2 Wave 3

PHYSICAL HEALTH CRISIS
ECONOMIC CRISIS

MENTAL HEALTH CRISIS
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2014
Gov. Scott Walker Visits 
Gov. Scott Walker attended the kickoff and announced 
nearly $30 million in budget appropriations for mental 
health services and supports in the biennial budget 
– the most the state had invested in mental health 
services in 30 years.

2015
The Lived Experience of Mental Illness
Featured speakers included Appleton Police Chief Todd 
Thomas; The Rev. Jeff Tengesdal; Sarah Garb, attorney 
and former Appleton City Alderperson; Val Dreier, 
AASD assistant superintendent; and Steve Hirby, NAMI 
Fox Valley family support group facilitator.

2016
Stand Up Against Stigma; Don’t Sit in Silence
Two hundred chairs were set out for the public 
program in Appleton’s downtown Houdini Plaza, with 
one in five chairs featuring a large green ribbon, 
representing the one in five people affected by mental 
illness. Speakers for the program included Beth Clay of 
The Connection; Maren Peterson, executive director of 
NAMI Fox Valley; and local elected officials.

2017
MyConnectionNew.org is Launched!
The Connection unveiled its new mental health and 
substance use disorder service navigation website – 
MyConnectionNEW.org. 

2018
Dream On: Teens Need Zzz’s
The Connection, in partnership with the Willems 
Student Marketing Team of Appleton, kicked off Mental 
Health Awareness Month with a new public health 
campaign: “Dream On: Teens Need Zzz’s,” emphasizing 
the critical role adequate sleep plays in teen mental 
health. 

2019
Workplace Mental Health 
Featured speakers included Lt. Gov. Mandela Barnes 
and local business leaders who shared innovative 
strategies  to support workplace mental wellness. 

2020
Kickoff Canceled Due to Pandemic

2021
Strong Minds 4 Men
The kickoff featured the Strong Minds 4 Men 
awareness campaign; the launch of a new community 
wellness survey to assess the mental and physical 
health of adults in the Fox Cities; and a live webinar 
series including the following topics: Safe Suicide 
Messaging (Zero Suicide, Mental Health America of 
WI and American Foundation for Suicide Prevention); 
Police Based and Alternative Responses to Mental 
Health Crisis (Dr. Amy Watson); People in Crisis: 
Strengthening the Emergency Response (Dr. Steven 
Hargarten and Dr. Tony Thrasher).

In 2013, The Connection partnered with several community 
agencies to organize our community’s inaugural May Mental 
Health Awareness Month kickoff event and month-long 
campaign.

The goal was to create an hour-long program that would 
attract media, community stakeholders, and the public. The 
focus was to proclaim a community and statewide effort to 
raise awareness about mental health challenges, promote 
mental health for all, and stand up against the hurtful stigma 
surrounding mental illness.

The event, held May 1, 2013, at Riverview Gardens in Appleton, drew more than 200 attendees and featured a 
mental health resource fair. WBAY TV news anchor Cami Rapson emceed the program, which featured an address 
by Congressman Reid Ribble; a state proclamation from the Wisconsin Department of Health Service’s deputy 
secretary; and a City of Appleton proclamation by Mayor Tim Hanna, along with local guest speakers.

Each year since, our community has come together to “stand up against stigma” and proclaim that there is “no 
health without mental health.” Here’s a look back at the speakers and themes of the annual kickoff event:

2021 BOARD OF DIRECTORS 
Julie Meyer
Co-Chair
Director of Behavioral Health, ThedaCare

Tina Lechnir
Co-Chair
Director of Behavioral Health, Ascension

Rosangela Berbert
Secretary
Executive Director, Samaritan Counseling Center

David Drewek
Treasurer
Regional VP of Operations-Central, 
Refresh Mental Health

Suzanne Brault
Funder Representative
Resource Development Director, 
United Way Fox Cities

Lara Vendola-Messer
Law Enforcement Representative
Communications Captain, Winnebago County 
Sheriff’s Office

Sadie Bodenbach
Consumer Representative
Recovery Works Project Manager, Apricity

Doug Gieryn
Public Health Representative
Health Officer/Director, Winnebago County Health Dept

Dr. Todd McKenzie
Physician Representative
Pediatric Hospitalist, Children’s Hospital of WI

Brian Bezier
County Mental Health/Crisis Representative, 
Clinical Director/Manager Mental Health/AODA 
Division, Outagamie County Health & Human 
Services

Richard Jazdzewski
Higher Education Representative, 
Dean of Health & Wellness, Lawrence University

Mark Duerwaechter
K-12 Representative
Superintendent, Kaukauna School District

Mary Downs
Children's Mental Health Representative
President & CEO, Catalpa Health

2021 STAFF
Beth Clay
Executive Director

Wendy Harris
Project Coordinator, Healthy Teen Minds

Rachel Podoski
Community Evaluator
Healthy Teen Minds and United Way Fox Cities

Sarah Bassing-Sutton
Community Suicide Prevention Coordinator

COALITION HEALTH SURVEY 10 YEARS OF FUNDING
This survey was introduced to The Connection in 2017, with the first 
survey going out to a limited subset of stakeholders, including board 
members, member agencies, collaborative project partners, and 
other local funders. Over the years, we have significantly increased 
the sample size to match the increase in connected stakeholders, and 
annually use the results to set quality improvement goals for how we 
listen, how we share, and how we engage.

NOTEWORTHY
	● 60% of the operating budget of The Connection comes 

from membership dues. 
	● More than 90% of grant funding flows directly to project 

work, member agencies collaborating in the project 
work, and vendors serving the project work. 

	● Due to the financial hardship of the pandemic on our 
members, the Community Foundations for the Fox 
Valley Region and Oshkosh and United Way Fox Cities 
approved COVID urgent funds to cover the membership 
dues for all members in 2020 and 2021.M
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STAKEHOLDER'S SATISFACTION WITH...	 2018	 2019	 2020	 2021

Communication between Coalition members and staff	 63%	 78%	 84%	 96%

No. of replies / No. of stakeholders invited to reply	 19 / 25	 23 / 40	 36 / 50	 58 / 70

Communication between Coalition and community	 47%	 70%	 89%	 99%

Coalition members are listened to and heard	 68%	 74%	 80%	 87%

My time is well spent on the Coalition	 68%	 78%	 87%	 96%

I feel that I have a voice in what Coalition decides	 58%	 65%	 72%	 84%

I am satisfied with what Coalition has accomplished	 79%	 83%	 92%	 97%

n	 Membership Dues (10 years)	 $500,000

n	 In Kind Support (office/meeting space, supplies, 
	 payroll, utilities, expert consultation, research, 
	 technology, etc.)	 $1,250,000

n	 Funding (outside the tri-county community)	 $1,540,000
	 Advancing a Healthier Wisconsin Endowment 
	      - HWPP	 $1,200,000
	 Advancing a Healthier Wisconsin Endowment 
	      - Systems Change	 $ 317,000
	 Kubly Foundation	 $ 8,000
	 Mental Health America of Wisconsin	 $ 15,000

n	 Funding (within the tri-county community)	 $1,622,300
	 Amcor	 $ 1,000
	 Anonymous	 $ 24,800
	 Ascension Wisconsin (Affinity, 
		  Mercy Health Foundation, Ministry Healthcare, 
		  St. Elizabeth Hospital Foundation)	 $ 106,500
	 Community Foundation for the Fox Valley Region	 $ 693,000
	 In memoriam - Siebers Family 	 $ 3,500
	 J.J. Keller Foundation	 $ 127,000
	 Kimberly Clark Foundation	 $ 1,000
	 Oshkosh Area Community Foundation	 $ 90,500
	 ThedaCare (Appleton Medical Center Foundation, 
	      Community Health Action Team)	 $ 150,500
	 United Community	 $ 1,000
	 United Way Fox Cities	 $ 385,000
	 US Venture	 $ 10,000
	 VanderZanden Family	 $ 5,000
	 Wallace Family Foundation	 $ 17,500
	 Women’s Fund of the Fox Valley Region	 $ 5,000

10-YEAR CUMULATIVE FUNDING TOTAL	 $4,912,300

10%

26%

31%

33%



A special thank you to ThedaCare for generously donating the printing of this report.

Northeast Wisconsin Mental Health Connection: Serving Calumet, Outagamie & Winnebago Counties
NEWMentalHealthConnection.org  |          @newmentalhealthconnection

OUR WORK HAPPENS WITH, THROUGH, AND FOR OUR MEMBER ORGANIZATIONS


