
Suicide 
Prevention 
Action Team
May 27, 2025

Mission: Engage Tri-County community suicide prevention 
stakeholders to create a culture of connection and 
collaboration to reduce suicides and increase our collective 
knowledge of evidence-based approaches to suicide 
prevention.

Vision: Zero Suicides in the Tri-County
 



Welcome!
 Introduction of New Faces

Overview of today:

Executive Committee Openings

LGBTQ & Adolescent training updates

Community Led Suicide Prevention 
Framework- Planning & Integration

Subcommittee/action teams- share out

Networking/sharing of Suicide Prevention 
Activities and Events



Executive Committee Openings

Criteria for Executive Committee:
• Attendee at the SPA Team meetings for at least 6 months
• Letter of commitment
• Employed by current organization for at least 1 year
• Current member of the N.E.W. Mental Health Connection

Need a 3rd (& 4th) "Thinker" as of September

Commitment and Responsibilities:
• One hour/month for Executive Committee meeting
• Assist in leading the Action Teams



SAVE the DATE
July 22, 2025 from 1-4pm? (or 12-3?)

Catalpa

Adolescent Trainers:
• Mike Altekruse-Neenah Area School District 
(1 hour)
• Lindsey Lowe- Wellness Collaborative
• Dr. Lori Hilt with Lawrence University- would 

need to book sooner and later (super busy)
• Renee Swanson- UW-O mentioned to reach out 

to Jax Anderson

Somewhere Over the Moon Trainings:
• LGBTQ+ education on July 22nd
• Able to also provide education on 

adolescents with an LGBTQ+ 
foundational focus

One trainer on both topics or 2 
different trainers with 2-3 for each 

topic???



Always Learning and Growing
• Unintentional (what always has been)
• Intentional (learning from lived experience) (https://uwphi.pophealth.wisc.edu/wp-

content/uploads/sites/316/2019/10/0.2-Centering-Voices.pdf))

• “People who have been directly impacted by these systems are essential 
subject matter experts…”

• Affirms experiences as credible forms of evidence
• Requires active listening
• Changing not just who is engaged, but how work is done

When a sense of urgency arises, slow down and pause-take a breath, restate 
the goal, and dive deeper into alternatives.

“If you have come here to help me, you are wasting your time. But if you have come because your liberation is
bound up with mine, then let us work together.” - Lilla Watson

Living Document, last updated 9/17/2018



Centering Lived 
Experiences…

Slow down, take a pause, restate 
goals and find our purpose again!





Action Teams
• Handle with Care

• Megan Zimmerman 

• Social Media: Youth and Caregivers
• Chris Wardlow

• Adult and Child Death Review 
Recommendations

• Cassy Stefl

• Lethal Means Objective
• Marissa Stapelfeldt (Mielke)

• Gender Affirming Care Objective
• Sarah/Lindsey

• Community Gatekeeper Training
• None at this time

How is this new structure working?



Intermediate Goal: 
Educate peers, youth and parents/caregivers on the impact that unhealthy 

social media use can have on mental health and social connection, and 
how to use social media to help foster mental wellbeing and resilience.

Proposed SMARTIE Youth Objective: 

By October 1, 2025, have partnerships 
with Sources of Strength Peer Leaders 
from at least five SOS schools to support 
their development and integration of 
messaging that promotes a culture where 
social media is seen as a tool for spreading 
“hope, help and strength.”

Proposed SMARTIE Adult Objective:

At least five school districts will share 
monthly posts on their social media 
platforms that provide parents and 
caregivers with tips on how to help 
their youth develop a healthy 
relationship with social media.

Social Media and Mental Health: Youth and Caregiver



Handle with Care Update

• Group being formed with Megan 
Zimmerman (NAMI Fox Valley) 
taking the lead 

• Confirmation from OCSD & 
Appleton PD to be part of the 
group and push implementation

• Next steps: 
• Gather information from 

Winnebago County contact, 
Jennifer Skolaski, on how HWC 
operates there



Adult and Child Death Review 
Recommendations
• Updates: 

oLed by Cassy Stefl

• First Meeting will be on: June 3rd

• This team will work on ensuring implementation 
of the recommendations through identifying 
community organizations who do this work or 
have mission alignment and researching 
opportunities or options to bring 
recommendations to fruition.  This team will also 
ensure that data is being tracked in whatever way 
makes sense to demonstrate implementation and 
outcomes as relevant



Lethal Means Safety 
Update

• Executive Committee completing section 3 
then an Action Team will form.

• Action team led by Marissa...will need a 
new lead

• Next steps: 
• Gather interested group members 
• Schedule first sub committee meeting 
• Report back at larger SPA Team meeting 

in July on goal of adding 5 new gun 
shops to the map in 2025



Gender Affirming Care 
1) Reach out to Counseling /Social work education programs and partner with 3 
to provider LGBTQ specific trainings to counseling students by December 2026

•   Cost to universities likely a barrier
o Grants?

• 3 vs 4 hour training as the UWO classes in the Professional Counseling 
program are typically 3 hours long.

• Open on training materials (wonderful introductory course that can include 
best practices). 
o   Train in writing letters of readiness and ethical consideration
o   Funding and focus on starting with the introductory training 1x per year 

at the 4 Universities- we could reach this goal :)
o  It would be fantastic to offer training twice a year with one being 

introductory and the other advanced.

2) Passport to health type tool (for individuals)-how to ask questions to get the 
needed care-tool (passport for health) distributed by 20 community 
organizations by Dec. 2026 (systems change)



Networking!
Suicide Prevention events and activities to promote 
and get involved in



Next Meeting:
July 22nd

Training
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