SPA Team Meeting Minutes 05.27.25

Attendees: Sarah Bassing-Sutton (NEW MH), Lindsey DeVries (NEW MH), Scott Radtke (Catalpa),
Heather Freund (OCSO MH Crisis), Hannah Warrio (WCPH), Michele Crawford (ThedaCare), Jenny
Wittenburg (WC Crisis), Cassy Stefl (Outagamie Co PH), Marissa Stapelfeldt (Appleton VA), Sarah
Danahy (Community for Hope), Carri Ciske (OCPH), Chris Wardlow (OCPH), Christi DeChamps
(CESA 6), Burgudny Biletski (FCVCRT), Amy D'Addario (Samaritan Wellness Screen), Chris Bivins
(Center for Suicide Awareness)

e |Intros
e Executive committee meetings- openings

o Marrisa and Cassy- both terms ending

o Ifaninterestto be an executive committee, (Discussed criteria for executive team)

o Meets one hour a month (virtually) outside of group meetings, leads subcommittee
action teams, need new thoughts/ideas, focused on LGBTQ and adolescents, if
interested contact Sarah or Lindsey

e July 22" training- 1-4? Good to switch time to 1-4 instead of 12-3, will provide snacks, here
at Catalpa. Will do combined training, general overview of both populations, then if we need
something more in depth, we can do a follow up later in the year with one of the trainers that
Megan Z. had found

o Reminder to keep lived experiences in the forefront, remembering to seek out lived
experiences, slow down, pause, check in with each other

e CLSP framework- united, data, planning, discussed a little bit of fit, might need to adjust
objectives to meet needs of population we are working with

o Integration- using multiple complementary approaches

o KeyArea 1 combing evidence informed approaches

o Key Area 2 facilitating efforts with diverse settings and populations

o Oneidea- having an adolescent serve as a youth leader

e Action Teams:
Asked if structure is better, team felt it was better
1. Social Media and Mental Health Objective/Action Team
Proposed SMARTIE Youth Objective:

By October 1, 2025, have partnerships with Sources of Strength Peer Leaders from at least five SOS
schools to support their development and integration of messaging that promotes a culture where
social media is seen as a tool for spreading “hope, help and strength.”



Proposed SMARTIE Adult Objective:

At least five school districts will share monthly posts on their social media platforms that provide
parents and caregivers with tips on how to help their youth develop a healthy relationship with

social media.

O

Has met 2-3 times, Chris W. started looking at measurables, process
measurables (number of SOS schools that want to partner) youth risk
behavior survey, comparing data, healthy media use, bullying rates, trying to
look to improve outcomes before next YRBS, partners: SOS student leaders,
adult advisors, pre-action network (some in roads there), how to
communicate: at SPA team meetings, emails, through pre-action network
highlight schools participating, sharing with district leaders. No additional
funding needed, integrating into already established program, success will
be students wanting to keep it going.

Districts being willing to share, frequency and number of posts, still working
out how to measure behavioral change of caregivers (Sarah D. has an email
out to Oshkosh Area Community Foundation, they are implementing a social
media mental health campaign, a workshop series, Sarah will let us know)
Little Chute high school principal, Chris met with, him and his wife do a
session for parents on social media, that principal is interested in helping.
One measurement idea? How many parents attend an event.

CESA 6- has resources for social media, both geared towards students and
parents, Christy can send Chris W. resources and can connect to school
districts

2. Handle with Care

O

Bringing handle with care to calumet and Outagamie (already strong
program in Winnebago) when children are involved with law enforcement, a
notification sent to school, Stephanie Thiede had sent a survey,
Establishing relationships with law enforcement (first big step) then care
team can come together (Oshkosh Care Team/handle with Care, Hannah W.
sits on) Megan Zimmerman and Jennifer Skolaski meeting to discuss.
Christy from CESA 6- there is communication happening in Appleton and
police, but does not always trickle down to everyone that works with the
kids, good to educate on intent and why handle with care works to help with
wrap around services and care (Christy would sit on this action team and is
excited to help)



3. Adult and Child Death Review Rec.

o More of a"maintenance" type of work group, looking at recommendations, looking
at new ones that comingin

o Outagamie finally got approval for an Outagamie Adult Suicide Death Review

o Sarah D. - asked if a report can be published on this work

o Looking atwho is doing work, are the recommendations being implemented, could
eventually drive next steps to work as trends get more established/recognized, how
and where to intervene

4. Lethal Means Safety update:

o Project safeguard- map, Tri-County not getting updated on map. Need places to
participate, Marissa was leading but need new person to take over.

o Thereis avideo and PSA on Community for Hope's website.

o Executive committee will work this through section 3 of strategic plan, and how to
move forward, see if someone else is interested in bringing more gun shops to have
safe storage, goal to get 5 more gun shops added

o List of possible gun shops, some veterans in Outagamie County that are interested
in doing the work

Gender Affirming Care
Group has met once, meeting again in July. Alonda reached outto UWO, costis a
barrier for universities to have someone come in and provide training. Recommended a
3 hour training vs 4 hours, Somewhere Over the Moon could also help provide training
on letters of readiness and ethical

o UW Superior Counseling- Carri Ciske, will be following up with them, online master's
program, Sarah D. has a Lakeland contact

o Passportto help: Diverse and resilient working on, want 20 organizations to distribute it

Networking/Discussion:

e |ncreasein CO2 and Helium for suicide

e Jenny W. said cutting, older, seeing uptick in geriatrics (grief, loss of loved one)

e Over the weekend, a 72-man died by suicide this weekend

e Middle aged group still seems to be the group dying by suicide, loss of purpose,
connectedness, loneliness

e Carrie Ciske- would be interested in older adult suicide prevent subgroup

e Youth suicides more prominent in Outagamie



e Christy Cesa 6- asked about how to intervene with suicidal ideation, for example how many
times has someone been to healthcare- how can we get data that would help prevention
efforts?

o Project zero- can look at essence data- hospital admissions, discharge data has
better info but hard to get, can get essence data by county (Outagamie and
Winnebago epidemiologist use Essence data)

o Different hospitals have different criteria to admit someone, lack of beds

o Amy D'Addairo, could pull screening info from the data of the kids Samaritan
screens

o 988 data

o Crisis Center Data

e Zero Suicide- in healthcare organizations- suicide safe care, ED and transitions, how do we
bring that group back together for providers (a lot of ThedaCare staff are going in July to Zero
Suicide training)

Would Theda care person be willing to help bring providers together to do zero
suicide again? *Michele Crawford might be able to help

Events/Trainings:

o Wendy Falk- Appleton west school- texted Sarah D. -Having a wellness fair this Friday 2-3:30
outside looking for an organization to table on suicide prevention

e Jenny W. doing a booth at Pride in Oshkosh, so is Community for Hope June 29

e Liberty bar in Omro- veteran owned bar, doing a 5k, community for hope is recipient (owners
son died by suicide) June 21°

e June 21 Fox Valley Pride (Carri Ciske will be there)

e Altto Suicide- Freedom Center (near St. E's) church/food pantry, big blue building on
Oneida St.

Next Meeting:

July 22"- training 1-4pm



